CLEARBROOK-GONVICK SCHOOL
INDEPENDENT SCHOOL DISTRICT #2311
BOARD OF EDUCATION
REGULAR MEETING
November 17, 2025 - 7:00 P.M.

The meeting was called by Chair Wittenberg at 7:00 p.m.  Declaration of Quorum – Members present: Scott Abel, Randy Bodensteiner, Corey Petterson, Robbie Pond, Kayla Walberg, & Vern Wittenberg. Absent: Ryan Soleee. Also present: Superintendent Ryan Grow, Principal Josh Tharaldson, Braden Axtman of Eide Bailley, Representative Duran, staff, and community members. 

3	Audit Presentation – Braden Axtman of Eide Bailley presented the audit report. Questions were asked and answered.
4	Community Comments – Comments were made. Representative Duran introduced himself.
5	Spotlight on Education – Mr. Bettin gave highlights on events since the beginning of school.
6	Approval of Agenda – MMS Wittenberg/Bodensteiner to approve agenda as presented.  MCU.
7	Approval of Minutes from Previous Meetings – MMS to approve minutes as presented.  
	7.1   	10/20/25 – Regular Meeting – MMS Abel/Petterson. MCU.
	7.2	11/07/25 – Special Meeting – MMS Pond/Petterson. MCU
8	Informational Items
8.1	Principals Report – Principal Tharaldson discussed the following items A) PLCs – Mr. Tharaldson reviewed the training at PLCs. 
B) Creativity Festival – Students will participate in Festival on 11/26.  There will be various breakout sessions for students to choose from. C) Veterans Day Program – Special thanks to the Gonvick American Legion & American Legion Auxiliary for their work on the program, which was held on 11/11/25. Thanks to the music department for their help in producing a great program, and to Robin & the Food Service Department for serving a great meal to the veterans afterwards. D) Evacuation Drill – We had our first all staff & student drill on 11/5/25. Overall, the drill went well & we received a lot of feedback that will be used to help improve our evacuation plan for next time. E) Open Enrollment – Current caps & enrollment numbers were presented.
8.2          	Superintendent Report – Supt. Grow discussed the following items: 1) Personnel – A) Open Positions – Asst Softball Coach, and JH Baseball Coach. 2) Educational – A) Evacuation Drill – Was held on 11/5/25 & went well. We learned some things, received positive feedback & look forward to making our plans even better based on the drill. Charp’s does an excellent job as our host evacuation site. B) Explore Program of Scouting America – The program will host its second post with Sanford Ambulance on 11/24.  We had 17 students sign up for the first post. C) Read Act – Part of the requirements is that districts must screen all 4th-12th grade students for characteristics of dyslexia through a program called Capti Readbasix.  We are waiting for further guidance for implementation from the state. We have identified elementary students who are not reading at grade level and who are not already receiving services with this program.  3) Legislative – A) Recent Legislation – Provides a 2-year window (2025-2027) allowing districts to choose to start earlier, with a required report to the state.  Is this something we want to explore? 4) Financial – A) Marco – The assessment of our technology infrastructure & upgrade was discussed. 5) Building/Grounds – A) IAQ Project – A meeting was held on 11/7/25 with all contractors to go over issues, etc. with the system. The earliest time that both contractors can work on the ADSIS/Bathroom area is 11/26/25. There are still some inconsistencies across the building that the contractors saw first-hand as part of their walkthrough. They have been instructed that they must complete/correct these areas before additional payments are received. B) Roof Replacement – Utilizing board authority to bond for a roof replacement, would be an avenue I would recommend the board pursue with the assistance of Ehlers Financial.  The process would be very similar to what we did for the IAQ project. C) School Truck – The truck needs to be replaced. The frame is cracked & has holes in many places. Local mechanics will not put it on their hoist. We would keep the plow but would like approval to look for a used ¾ ton truck that will fit our needs.
8.3	Enrollment Report – Enrollment as of 11/12/25 for grades K-12 is 496 vs 503 in October.
9	Consent Calendar – MMS Wittenberg/Petterson to approve Consent Calendar as presented. MCU.
	9.1	Approval of Bills Presented – All Funds
		Payroll Expense Checks and Checks Written between Board Meetings:	74363-74381/Wires 
		Payroll Checks/Direct Deposit					All Payroll was Direct Deposit
		November Bills							Voucher Numbers: 75024-7142
Check Numbers:	74382-74458
		Total Payroll/Expense Checks Approved: $737,490.23
	9.2	Approval of Electronic Transfers and Other Banking Transactions
	9.3	Approval of Treasurer’s Report
9.4	Accept/Approve Donations 
	9.5	Student Activity Report
10	Old Business 
	10.1	Current Enrollment Caps – Enrollment caps were discussed.  Administration is comfortable with our current caps. No action needed.
11	New Business
11.1	Consider Approving the 2024-2025 Financial Audit – MMS Petterson/Abel to approve.  MCU 
	Mr. Grow thanked the staff for their work with the audit.
11.2	Consider Setting the School Board Dates for January & February – MMS Wittenberg/Walberg to set school board dates for January as 1/26/26 & February as 2/23/26. MCU.
11.3	Consider Revisions to MABA Model Policies - Policies 417, 507.5 513, 519, 601, 612.1, 616, 621 & 709 have technical updates & Policies 306, 606, 712 & 722 have substantive updates.  All require only a single meeting update. MMS Pond/Walberg to table until the December meeting. MCU 

12	Community Questions to the Board of Education Regarding Agenda Items – None.                           
13	Future Meetings
13.1	Regular School Board Meeting on Monday December 15, 2025, at 7:00 p.m.
13.2	Truth in Taxation Meeting on Monday, December 15, 2025, at 6:00 p.m.
13.3	Future Work Session Date – Tuesday, December 2, 2025, at 6:00 p.m.
13	Adjournment – MMS Bodenteiner/Petterson to adjourn at 8:05 p.m.  MCU
